Customer Astonishment:

10 Secrets to
World-Class
Customer Care

A Your enterprise must move beyond mere customer service.
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A Darby Checketts traveled the globe to teach over 300 organizations
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You must move beyond mere customer. service. To
astonish is "to strike with awe and wonder." Darby
Checketts is a master at helping you create that
"WOW" experience, which ignites customer loyalty.
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SECRET #1
Be Customer Champions

Be Customer Champions!

Purpose
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The Power of Purposee
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There isno machine or computer that can do the work of a single o
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Ask yourselvesé

1. What would our customers tell us is the most important thing we do

2. Whyis what we do truly important to them and to us?

3. What is it about our enterprise and team that is extraordinary?

4. What are the most essential commitments we must make to be surg
our customers are positively astonished?
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SECRET #2 '

Get Connected

Interdependency
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Chain of Customers

What is most important to
whomever 0s next
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SECRET #3 | 3 k Get It Together

Get It Together

‘ _ - Streamline
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What is the team energy inside the
natural conflict that occurs?

'.‘3/'
R 3 — "

Copyrigtﬁ@ZOleyD’é‘?by KSO|Sthia w 00060/ dzal,; Y‘L‘S QﬁK




